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NOVEMBER 3
GENERAL AND SPECIAL 

ELECTIONS 



Election Day 

On the Ballot in Alexandria: 

- President and Vice President 

- US Senate 

- US House of Representative 

- 2 Proposed Constitutional 

Amendments 



Voter Registration 

▪ 101,503 Active Registered Voters 

▪ Vote.elections.virginia.gov 

▪Deadline to register to vote: 

October 13



Acceptable ID 

▪ Voter confirmation documents 

▪ Virginia Driver’s License  

▪ VA DMV-issued Identification Card

• United States Passport

• ID card issued by the US, Virginia, or a local Virginia government

• Student ID card issued by a US university or community college

• Student ID issued by a public school or private school in Virginia

• Employer-issued photo ID card

• Any current utility bill, bank statement, government check, paycheck, or other government 
document with your name and address

• Signing an ID Confirmation Statement



COVID Prevention 

▪ Coordinating with the Health Department 

▪ Medical Reserve Corp Volunteers 

▪ CDC Recommendations 



Voting Locations 



Absentee – In Person 

Office (132 N Royal St) 

▪ Begins September 18th

Beatley Library 

▪ Begins October 23

Minnie Howard & GW School 

▪ Saturday, October 24 & 31st

Deadline Saturday, October 31st at 5pm 



Vote By Mail 

Deadline to apply 
▪ Friday October 23rd 5pm 

Return of absentee ballots 
▪ 7pm Election day or 
▪ Postmarked and received by Friday, 

November 6th at noon 

Witness requirement – Waived 

Drop Boxes 

Pre-Processing 



Outreach 

▪Citywide mailings 

▪News releases

▪Website update 

▪Newspaper ads 

▪ Informational signs at all                                     
unused voting locations 



OFFICE OF VOTER REGISTRATION 
& ELECTIONS 

Angela.Turner@alexandriava.gov
703.746.4050

alexandriava.gov/Elections 



Finance Department

Kendel Taylor
Finance Director



Two Sides of Finance

• Revenue

• Real Estate

• Treasury

• Accounting

• Purchasing

• Pension

Tax Administration
“Assess and Collect the 
Taxes”

Financial Management
“Keep the Books”

Finance Director
• Admin

• Risk Management



Kendel Taylor

• Finance Director

• BA, Albright College

• MPA, Virginia Tech

• Former Assistant Budget 
Director

• Former Budget Analyst

• With the City since 1995



Kevin Greenlief

• Assistant 
Director, 
Revenue Division

• BA, University of Virginia

• MPA, George Mason

• Retired Director, 
Department of Tax 
Administration, Fairfax 
County

• With the City since 2016



Two Sides of Finance

• Revenue

• Real Estate

• Treasury

• Accounting

• Purchasing

• Pension

Tax Administration
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Finance Director
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FY 2021 City Revenue



City Revenue Generated by the Finance 
Department

The Finance Department 
generates more than 85 
percent of City revenue

Residential Real Property
36.5%

Commercial Property
26.9%

Personal Property
7.3%

Sales Tax
3.5%

Utility Tax
1.7%

Business License Tax
2.9%

Recordation Tax
0.8%

Transient Lodging
1.4%

Restaurant Food
2.7%

Communications Sales Tax
1.1%

Other Local Taxes
1.1%

Federal Revenue
1.4%

State Revenue
6.4% Other Revenue

6.3%



Revenue Division
• Car Tax Team

• Car Tax assessments

• Previously handled Decals

• Customer Service

• Business Tax Team
• BPOL, BPP

• Meals, Transient Lodging, Admissions

• Appeals

• Permit Center- One Stop Shop

• Discovery and Collections Team
• RADAR (Research And Discover All Registrations)

• Discovery & Collection Tools



Revenue Key Figures

• FY 2021 Budget: $3.4 million

• FY 2021 FTE: 30

• Assess approximately 130,000 vehicles

• Nearly 12,500 business licenses

• Real estate and personal property tax collection 
rate— 99.3% in FY 2020



Real Estate Division

• Annually assess every property in City

• Manage appeals
• Administrative

• Board of Equalization

• Maintains official tax roll



Real Estate Key Figures

• FY 2021 Budget: $1.3 million
• FY 2021 FTE: 12

• Approximately 46,000 parcels 
assessed in CY 2020

• Average residential property value 
in CY 2020 is $582,636

• Single family: $800,025
• Condo: $348,234



Treasury Division

• Accounts receivable

• Processes payments from many sources
• in person 

• online 

• mail and lockbox

• dropbox

• Customer Service

• Creates and mails all tax bills

• Manages daily City cash flow and investments



Treasury Key Figures

• FY 2021 Budget: $2.6 million

• FY 2021 FTE: 16.5

• Collected more than $800 million in 
payments in FY 2020

• $446 million Real Estate

• $  55 million Car Tax, Decals and BPP

• $  36 million BPOL



Two Sides of Finance

• Revenue

• Real Estate

• Treasury

• Accounting

• Purchasing

• Pension

Tax Administration
“Collect the Taxes”

Financial Management
“Keep the Books”

Finance Director
• Admin

• Risk Management



Accounting Division

• General Accounting
• Accounts payable

• General ledger maintenance and management

• Financial Reporting
• Comprehensive Annual Financial Report (CAFR)

• Council, Senior Management, Governmental

• Payroll
• Generates all City paychecks

• Annual Audit



Accounting Key Figures

• FY 2021 Budget: $2.7 million

• FY 2021 FTE: 16.75

• More than 75,000 paychecks annually

• More than 36,000 vendor payments

• Alexandria’s CAFR– GFOA’s Certificate 
of Excellence for more than 40 years



Purchasing Division

• Competition
• Lower prices

• Equal access for all vendors

• Small purchases
• Less than $5,000

• Pcards

• Large purchases
• More than $5,000

• Structured processes to increase competition



Purchasing Key Figures

• FY 2021 Budget: $0.5 million

• FY 2021 FTE: 11

• In FY20, completed 47 formal solicitations

• Managed 742 active contracts

• Issued more than 2,000 purchase orders

• Recovered more than $242,000 from surplus property 
and impounded auto sales 



Pension Division

• Retirement Administration

• Assists employees navigating the City’s mandatory and 
voluntary retirement plans

• Assists employees filing for retirement

• Pension Administration

• Staffs City’s three Pension Boards

• Invests pension financial resources in accordance with 
Boards’ direction



Pension Key Figures

• FY 2021 Budget: $1.0M

• FY 2021 FTE: 6

• Administers seven retirement plans and one 
other post employment benefit (OPEB) trust

• Coordinates with Virginia Retirement System 
(VRS) 

• Over $560 million in assets

• Manages 4,125 participants spread across the 
multiple plans



Two Sides of Finance

• Revenue

• Real Estate

• Treasury

• Accounting

• Purchasing

• Pension

Tax Administration
“Collect the Taxes”

Financial Management
“Keep the Books”

Finance Director
• Admin

• Risk Management



Admin Division
• Department Oversight

• Finance Budget
• Human resources and IT
• Communications

• Financial Management
• Enterprise Resource Planning (ERP)
• City Council monthly financial reports
• Supplemental budget appropriations
• Manages City Debt Financing
• Fiscal Analysis and Revenue Forecasting

• Risk and Claims Management
• Monitors City Risk Trends, Trains City staff
• Managers general liability, Workers Comp Claims
• City is Self-Insured; Use of “Umbrella” policies



Admin Key Figures

• FY 2021 Budget: $1.5M
• FY 2021 FTE: 12

• Facilitates and supports the work of the 
Department

• Establishes department policies

• Final adjudicator of tax laws

• Handles 200 worker’s comp claims and 100 
liability claims annually



Finance Department
Values



Financial Stewardship

• Without fair, accurate, and efficient tax collection, the 
City could not operate

• Accurate, complete, and timely financial management 
enables us to get the most out of our money

• We manage the City’s financial resources on behalf of our 
community

• We are stewards and keepers of the public trust



Customer Service

• Along with police officers and solid 
waste collectors, Finance is the Face of 
the City—

Daily Interactions with the Public! 

• We take this responsibility seriously

• Front line staff trained and empowered

• We are constantly working to improve 

(online initiatives)



The Finance Department

How can we help you?



CY 2020
Real Estate Assessments

Annwyn B. Milnes
Appraiser Supervisor



Office of Real Estate Assessments

• Assesses every property in the City of Alexandria 
each year, effective January 1.  (46,194 parcels for 
2020).

• Manages the assessment Review and Appeal process

• Maintains the official assessment records for all 
properties in the City



2020 Assessment Calendar

January 1, 2020:
Effective Date of 
Assessment

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

February 12:
Notices Mailed

March 16:
Review 
Request 
Deadline

April 29:
Tax Rate 

set by City 
Council

June 1:
Appeal 

Deadline

January 1, 2021:
Effective Date of 

Assessment

End of August:
2021 Valuation 

begins



45

2017 2018 2019 2020

414 506 363 408

2017 2018 2019 2020

135 131 109 139

Number of Reviews
(by parcel as of  August 26, 2020)

Number of Appeals
(by case, as of August 26, 2020, including withdrawn cases)





alexandriava.gov/realestate



Questions?

Real Estate Assessments
301 King St., Room 2600

Alexandria, VA 22314
703.746.4646

alexandriava.gov/RealEstate



City Academy
Office of Management & Budget

Morgan Routt, Director



Office of Management & Budget

• Budget Development

• Monitoring & Adjustments

• Management & Financial Analysis



City Budget Includes

• Annual Operating Budget

• Ten Year Capital Improvement Program

• Five Year Financial Planning Model



Annual Operating Budget

• Required to be Balanced

• Financial Plan

• Statement of Policies & Priorities



Capital Improvement Program (CIP)

• Construction, Maintenance & IT Projects

• Examples
• Schools

• Fire Stations

• Recreation Centers

• Transportation Systems

• Sewers

• One Year Balanced Capital Budget

• Ten Year Capital Plan



Five Year Financial Planning Model

• Five Year Revenue & Expenditure 
Estimates

• Balanced in Year One

• Projection of Future Surpluses & 
Shortfalls



Budget Process
Strategic 
Planning 

Civic 
Engagement

Council

Retreat

Council 

Guidance

Public 
Deliberation

Add/Delete

Adoption

Implement

Proposal

Performance

Review



Annual Operating Budget
FY 2021 Approved 
Operating Budget 

($955.4 M)



General Fund Revenue



Real Estate Assessed Values



Real Estate Tax Rate
Tax Year Alexandria Arlington Fairfax1 Loudoun1 Pr. William1

1979 1.44 1.12 1.64 1.19 5.25

1980 1.39 1.12 1.54 1.25 5.25

1981 1.37/1.35 0.96 1.51 1.02 1.40

1982 1.37 0.98 1.47 1.13 1.45

1983 1.41 0.99 1.47 1.13 1.42

1984 1.41 0.97 1.46 1.10 1.39

1985 1.39 0.95 1.39 1.13 1.42

1986 1.38/1.37 0.94 1.35 1.02 1.42

1987 1.34 0.92 1.32 0.88 1.30

1988 1.25 0.89 1.30 0.95 1.38

1989 1.10 0.78 1.19 0.88 1.38

1990 1.045 0.765 1.11 0.85 1.36

1991 1.045 0.765 1.11 0.94 1.36

1992 1.045 0.82 1.16 0.96 1.36

1993 1.07 0.86 1.16 1.00 1.36

1994 1.07 0.897 1.16 1.02 1.36

1995 1.07 0.94 1.16 0.99 1.36

1996 1.07 0.96 1.23 1.03 1.36

1997 1.07 0.986 1.23 1.06 1.36

1998 1.11 0.998 1.23 1.11 1.36

1999 1.11 0.998 1.23 1.11 1.36

2000 1.11 1.023 1.23 1.08 1.34

2001 1.11 1.023 1.23 1.08 1.31

2002 1.08 0.993 1.21 1.05 1.23

2003 1.035 0.978 1.16 1.11 1.16

2004 0.995 0.958 1.13 1.11 1.07

2005 0.915 0.878 1.00 1.04 0.974

2006 0.815 0.818 0.89 0.89 0.8071

2007 0.830 0.818 0.89 0.96 0.8379

Res/Comm 3 Res/Comm 3

2008 0.845 0.848/0.973 0.92/1.03 1.14 0.97

2009 0.903 0.875/1.00 1.05/1.16 1.245 1.288

2010 0.978 .958/1.083 1.121/1.231 1.30 1.3146

2011 0.998 .958/1.083 1.101/1.211 1.285 1.2806

2012 0.998 0.971/1.096 1.111/1.221 1.235 1.2859

2013 1.038 1.006/1.131 1.106/1.231 1.205 1.2562

2014 1.043 .996/1.121 1.114/1.239 1.155 1.2212

2015 1.043 .996/1.121 1.116/1.241 1.135 1.1936

2016 1.073 .991/1.116 1.159/1.284 1.145 1.1950

2017 1.130 1.006/1.131 1.161/1.286 1.125 1.2067

2018 1.130 1.006/1.131 1.151/1.276 1.085 1.2075

2019 1.130 1.013/1.138 1.151/1.276 1.045 1.2075

2020 1.130 1.013/1.138 4 1.151/1.276 5 1.035 1.2275



General Fund Expenditures



City Attorney
City Clerk and Clerk of Council

City Council
City Manager

Communications/Public Information
Finance

General Services
Human Resources

Information Technology Services
Internal Audit

Performance and Accountability
Non-Departmental

Management and Budget
Registrar of Voters

Community and Human Services
Health

Other Health Activities 
Library

Recreation, Parks, and Cultural Activities (RPCA)
Alexandria City Public Schools (ACPS)

ACCOUNTABLE, EFFECTIVE

& WELL-MANAGED GOVERNMENT
HEALTHY & THRIVING RESIDENTS

LIVABLE, GREEN & PROSPERING CITY SAFE, SECURE & JUST COMMUNITY

Code Administration
Economic Development 

Housing
Historic Alexandria
Planning & Zoning

Project Implementation
Transportation/Environmental Services

Transit Subsidies

18th Circuit Court
18th General District Court

Clerk of Circuit Court
Commonwealth’s Attorney

Court Services Unit
Emergency Communications

Fire
Human Rights

Juvenile and Domestic Relations District Court
Other Public Safety and Justice Programs

Police
Sheriff

Focus Areas



City Government Expenditures

FY 2021 Approved City Government General Fund Expenditures







CIP Funding Policies

• The following slides illustrate the impact of the Approved CIP 
on the City’s Adopted Debt and Capital Ratios

Target Limit Exemptions Target Limit Exemptions

Debt as a Percentage of 

Fair Market Real Property 

Value

1.10% 1.60% Sanitary Sewer Debt
Set by 

CIP
2.50%

Sanitary Sewer & 

Stormwater Debt

Debt as a Percentage of 

Total Personal Income
3.20% 4.50% Sanitary Sewer Debt

Debt Service as a 

Percentage of General 

Government 

Expenditures

8.00% 10.00% Sanitary Sewer Debt
Set by 

CIP
12.00%

Sanitary Sewer & 

Stormwater Debt

10-Year Debt Payout 

Ratio
65.00% 50.00%

Debt Issuances Specific to 

Assets with a 20+ year 

Useful Life

Previous Ratios City Council Adopted Changes

DELETED AS A MEASURE

Debt Ratio

NOT A PRIOR MEASURE



Five Year Financial Planning Model



Five Year Financial Planning Model



Budget Calendar



COVID-19 Budget Response

• COVID-19 resulted in significant impact on City’s budget and 
anticipated revenue
• Anticipated gap in FY 2020 was $35.8 million
• Forecasted gap in FY 2021 was $92.2 million

• Reductions from February Proposed Budget
• $753.3 M General Fund expenditures

• $46.7 M less than proposed (-5.8%)

• $745.3 M General Fund revenue
• $54.6 M less than proposed (-6.8%)

• $7.9 M planned use of fund balance
• (1.0% of proposed budget) 

• No tax rate or stormwater utility fee increases



FY 2020 Strategies to 
Address Budget Gap

• Hiring freeze with few exceptions

• Focus on necessary spending

• Spending reductions and savings

• Defer capital projects

• Use of Fund Balance

• Use of bond interest earnings



FY 2021 Strategies to 
Address Budget Gap

• Defer 2-cent real estate tax rate increase

• Hiring freeze with few exceptions

• Defer compensation increases

• Defer proposed supplementals

• Reduce ACPS operating transfer

• Defer City and School capital projects

• Defer FY 2021 contingents in proposed 
budget

• To be identified service reductions

• Use of Fund Balance



Questions?

Office of Management and Budget
301 King St., Room 3400

Alexandria, VA 22314
703.746.3737

www.alexandriava.gov/Budget


